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THE PRESIDENT HAS SEEN,

June 10, 1977 % P
Ol el

z 7% %’
FOR THE PRESIDENT Ly pe
FROM JOE CALIFANO ' j

Here are my views on how best to work with the House to
reduce the appropriations for the Department currently
contained in the FY 1978 House Committee Appropriations
Bill.

The present attempt to compile a list of programs to be
reduced by amendment on the House floor is doomed to failure.
Any specific list of cuts is certain to energize a set of
constituencies which will produce '"'rub-the-President's-nose-
in-it" defeat. There is an alternative, however, which has
a much greater chance of success, or at least accumulating
a sizeable number of Democratic votes.

Let's propose appropriation language which:

-- Identifies a specific amount which the Department
can withhold from obligation.

-- Provides that we can reduce appropriations activities,

or programs, by as much as 5 or 10 percent.

-- Provides that no program will be reduced below the
FY 1977 appropriation level or your FY 1978 budget
request, whichever is higher.

-— Cuts the BOGS program by $230 million, the amount
of the overestimate in our budget.

At 5 percent, we would reduce the appropriations by
$400 million; at 10 percent, by $535 million. The 10 percent
does not double the amount of reduction because the reduction
is limited to the higher of either the FY 1977 appropriations
level or the Carter FY 1978 budget request. When added to the
$230 million BOGS cut, this would result in a reduction from
the Appropriations Committee aggregate figure on controllables
of $630 million or $765 million. '

THE SECRETARY OF HEALTH, EDUCATION, AND WELFARE
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June 10, 1977

Applicati~~ +~ House FV 1978 Appropriations Bill ~¥ “2neral
Prov.isic which Appiies Percentage Reduction

Rule: Reduce House allowance by specific percentage, but do not reduce any appropriation amount, activity
or program below the 1977 appropriation or 1978 budget, whichever is the greater.

1977 1978 House Reductinn
Examples of Applicatic» ~f Rule: Appropriation Budget Allowance 5 Percent 10 Percent
($ in millions)
Title T ESEA. ...t cirsonsesesecscsnasansaacens 2,285 2,635 2,735 -100 -100
Handicapped State GrantsS.......ceeeeneeecacnas 315 365 465 -23 -46
Head Start....cceeescoeccesnncencasacnnncanns 475 485 599 -30 -60
Aging NUtrition.....eeeeeeeneaceannecacaneean 204 225 250 -12 =25
Higher Education:
WOXK StUAY..coeeeeeoeceonsessnsonosasoennnsna 390 390 420 -21 ~-30
Supplemental GrantS.:.sceesescassnsnnssossnns 250 240 270 -13 -20
Vocational Education Basic State Grants...... 413 394 431 ~-18 ~-18
National Institutes of Health................ 2,544 2,576 2,742 ~77 -116
Total, if applied to all HEW controllablesS......eeeeeeeeecronsessnosencesnessnsnnns -400 -535

Note: The reason that 5 percent and 10 percent reductions do not result in greater savings derives
from the criterion that no cut will be below 1977 or the 1978 budget request. This means
that the percentages apply to only $800 million of the $1.7 billion House increase above the
budget.
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Jordan concurs.

Rick






























